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9.llenn n 3apaum y4eO6HOM ANCLUMNNUHDI

Llensimn ocBoeHMs y4ebHOM ANCLMNNNHBLI ABNSIHOTCS:

- NoNy4YeHune 3HaHUI 06 akTyanbHbIX METOAAX ynpaBneHUsl NPOeKTaMu;

- 06y4YeHne CoBpPEMEHHbLIM TEXHOMOMMSIM U MHCTPYMEHTaM NPOEKTHOro YNpaBneHus:;

- pacluMpeHne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke coumanbHOro NnoBeaeHus,
MbILUNIEHUS] pOCTa, NMAEePCTBa, CaMOpasBUTUs, yNpaBieHnsl pa3BuTneM KoMaHabl, GU3Hec-
MOZEenMpoBaHus.

3apayum yyebHon AMCUNNNNHBI
- N3yYeHne aKkTyanbHbIX METOA0B U UHCTPYMEHTOB NPOEKTHOro NoaxoAa: ynpasneHve
MHOroKaHanbHOCTbI, UHTerpaunsa B 6usHec-cpeay, bu3Hec-MoaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOMb30BaHNsS TMOKOro MHCTPyMEHTapus,
rmbpuaHbIX MoAenNen MoHeTU3aUnn NpoekTa.
- yCBOEHME 0by4aoLWnMNCA pasnmyHbiX TEXHOITOMUIA yNpaBneHnsi NpoeKkTamu.

10. MecTo y4ye6HOM ancunnnuHbl B cTpykTtype OOI: o6a3aTenbHas YacTtb, bnok b1

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUCUUNNMHe/MOAYINIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHble C NNlaHUpPyeMbIiMU pe3yribTaTaMU OCBOeHUS o6pa3oBaTenbHOMN
nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OCTUKEHURA:

Kopn HaseaHue Koa(bl) MugukaTop(bl) MnaHnpyemble pesyrnbTaTbl 00y4eHUus
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaBnsiTb KOHKPETHY!0, - 9Tanbl XXM3HEHHOTO LIMKMa NPOEKTa;
NPOEKTOM Ha BCEX crneumduyHyto, - TpeboBaHMA K MNOCTaHOBKE ULenu M 3agad,
aTanax ero N3Mepumyto BO obnactn 3HaHuM nNpoekTa.
XM3HEHHOTO LMKna BpeMeHu 1
NpOCTPaHCTBE LEenb, | YMETb:
a Takke - paspabatbiBaTb MNPOEKT C Yy4eTOM aHanuMaa
onpepenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
nucxogs n3 - MeToauKamMu pa3paboTkM UM ynpaBreHus
UMeLLMXCS npoeKkTamu.
pecypcoB U
orpaHvyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxu4eckyio - OCHOBbI NMPOEKTUPOBaHUS,
CTPYKTYpY pabor, - MPUHLMNbI AEKOMMO3ULINN.
pacnpegenseTt no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabartbiBaTb nNnaH  rpynnoBbiX U
TPYLOBbIE PECYPChI, | OpraHM3auNOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
Bnapgetb:
- METOAaMn OLEHKM MOTPeBbHOCTM B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoektupyet cmeTy | 3HaTb:

n BIODKET NPOEKTa,
onpegensier Tmn
OunsHec-moaenu
npoekTa, oLeHnBaeT
3hPEKTUBHOCTb
pe3ynbTaToB

- OCHOBbI BHOPKETMPOBAHMSA U hopMbl OroaXKeTa,
- KNoYeBble OM3Hec-Moaenu,
- CNocoObl MOHETU3aL MK NpoekKTa.

YmeTb:
- paccyvTbiBaTb CMETHYK CTOMMOCTb pabot




TEXHOMOMMM Ans
peanusaumm 3agad c
N3MEHSIIOLLUMMICS BO
BPEMEHM
napameTpamu

npoekTa NpoekTa;
- oueHuBaTb 3achHEeKTUBHOCTb NpoekKTa.
Bnapgetb:
- METOAAMM OLEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbLIMW MOAENSAMN MOHETU3aLMMN
YK-2.4 CocraBnser 3HaTb:
MaTpuuy - coaepxaHue nnaHa ynpaBreHus
OTBETCTBEHHOCTH, KOMMYHUKaLUSIMMU,
MaTpuLy
KOMMYHUVKaLWA YwmeTb:
npoekta -paspabatbiBaTb  NnaHbl  KOMMYHUKaUUN B
npoekTe.
- CTPYKTYpPUpOBaTbL MaTpuLy OTBETCTBEHHOCTM.
Bnapgetb:
- TEXHOSOMMSAMU KOMMYHULIMPOBAHUS;
- HaBbIKaMW MS1AaHUPOBAHNST KOMMYHUKaLIWIA;
- HaBbIKaMW ONarHOCTUPOBAHUSA KOH(ITNKTOB;
- HaBblKaMn paspeLleHnst KOHIMKTOB.
YK-2.5 Mcnonb3yeT rubkne | 3Hathb:

- NPUHUMMbI TMOKOW pa3paboTkn NporpammHOro
obecneyeHus Ang ynpaBneHus npoekTamu.

YMeThb:

- aHanuaupoBaTb
npobnembl 1 npoLeccol,
NpoekKTa;

- ¢opmumpoBaTtb NPOEKTHblE
paboTaTb B KONNEKTUBE.

counarnbHO-3Ha4YnMble
CcyuwleCTBeHHble OnA

KOMaHObl,

BnapeTb:
- HaBbIKaMu Npe3eHTaLnn NpoeKTa.

12. O6beM gucumunnuHbl B 3a4eTHbIX eauHuUax/yac — 2/72.

Pdopma NPOMEXYTOYHON aTTeCTaLMmn: 3a4eT C OLEHKON.

13. TpyaoemkocTb No Buagam y4ebHom paboTbl

TpynoemMKocTb

Bug yyebHor paboTbl Bcero o TpumecTpam

1 cemecTp

AyanTOpHbIE 3aHATUA 16 16
8 8 8
B TOM 4uUCne: 8 8 8
0 0 0
CamocTtosiTensHas pabota 52 52
B TOM 4mncne: Kkypcosas paboTa (npoekT) 0 0
dopma NpoMexyTo4HOM aTTecTaLmm 4 4
WToro: 72 72




13.1. CopepxaHue QUCLUNIUHDI

n/n Peanusauus
pasgena
HaumeHoBaHwue pasgena OUCLMNIIUHBI C
CopepxaHve pasgena gUCLMNINHbI
ANCUUNNNHBI NOMOLLIbIO
OHNamnH-Kypca,
QYMK
1. llekuun

1.1 AkTyanbHble Npobnemsl M3meHumnBocTb cpeabl. MnatdopmeHHbie mogenu
COBPEMEHHOr0 pelueHus, opraHm3auusa goctyna. lNpoueccol
NPOEKTUPOBaHUSA ancpanumn. XKUsHeHHbIN LMK COBPEMEHHOIO NpoeKTa.

AKTyanbHble KeWChbl.

1.2 YHuBepcanbHbIN anroputm KritoueBble acnekTbl NPOEKTUPOBaHUA. VIHCTPYMEHTbI

ynpaBneHns NpoeKkToMm uenenonaraHus. Anroputm ynpaeneHusi. BeTerneHue
MEeTOA0B yNpaBIieHUs NpoekTaMmn. AKTyanbHble KENChI.

1.3 CTpyKTypu3saLms npoekTa. Cnocobbl  cTpykTypusaumm npoekta. [lnan YT,
KntoyeBble MHCTPYMEHTbI OOpOXHas KapTa, BbIABNEHUS KOHTPONbHbLIX TOYEK.
NPOEKTUPOBaHUSA CeTeBoe nnaHupoBaHue. AKTyarnbHble KENCHI.

14 WHTerpauunsa npoekta B Bugbl n  cnoco®bl  MHTerpauun, KOHKYPEHTHOE
OusHec-cpeay nosegeHve. Beibop mogenv nHrerpauum

1.5 CoumanbHbIn NPOEKT U CoumanbHbIn NPOEKT N ero 0cob6eHHOCTH.
0CO0BEHHOCTU coLmanbHO- VMccnenoBaHme counanbHOro OKpyXeHus, BbisiBlieHne
OPUEHTUPOBAHHOIO 3aMHTEPECOBaHHbIX CTOPOH. MocTaHoBKa Npobremsl.
NPOEKTUPOBaHUSA AHanuns coumansHON 3HAYMMOCTHM NpPOoeKTa Anst

rocygapcrtea. [lacnopt coumansHOro npoekra. dransl
coumanbHOro NpoekTnpoBaHus. lNoasegeHne UTOroB u
pednekcnss AesTenbHOCTH.

1.6 KnioueBble METPUKM BopoHka npoekta. BusHec-mogenuposaHvne. Mogenu
npoekTa. MOHeTusaummn. 3PPeKTbl 1 UHANKATOPbI YCNELHOCTM

peanu3aumn npoekta. OddEKTUBHOCTL peanu3aunm
npoekTa. KOHMT-3KOHOMWKA NPOEKTa.

1.7 YnpasneHue MHCTpYMEHTBI Customer Development B
XM3HECNOCOBOHOCTBLIO U npoektupoBaHun. KapTa nyTelwecTBUA  KMUEHTa,
OMHMKaHanNbHOCTb an3anH-mblwneHe.MVP-npoekta. BbiOop BHELLHMX
COBPEMEHHOro npoekTa KaHanoB. AKTyarbHble KEWCbI.

1.8 MpeacraeneHue npoekta B | CTpyKTypusauns " npeseHTauus npoekTa.
Mogenu KaHBbl LleHHOCTHOE npennoxeHue, KnioYeBble MNapTHEPSI,

cnocobbl  B3aumMoOOEeNCcTBudA, Aoxodbl W pacxopbl
npoekTa.

1.9 MMbBkne TexHomnornm Agile-manudgpect 2.1, Scrum, OKR, Canban,
ynpasneHns NpoeKTom renmMudukaLms, xonakpaTus.

2. MNpakTnyeckue 3aHATUA

21 AkTyanbHble npobnemsl MnatdopmeHHble pelleHus. MNprmepsl aucpanuumu.
COBpPEMEHHOro AKTyarnbHble KENChI.

NPOEKTUPOBaHUSA

2.2 YHuBepcanbHbIn anroputm MpumeHeHne pasHbIX npouenyp LUenenonaraHus.
yrnpaBneHns npoeKkToMm Beibop npoekta. OnucaHwe anropuTma MpoekTa B

scrumblr..ru

2.3 CTpyKTypusaLmsa npoekTa. CoctaBneHve WCP, wmaTpuubl KOMMYyHUuKaumm W
KrntoyeBble MHCTPYMEHTbI mMaTpuubl otBeTcTBeHHOCTM B MIRO, pacnpegeneHue
NPOEeKTUPOBaHUA nonHomo4mr B komaHge. NpeseHTauums.

2.4 WHTerpauusa npoekta B Bbibop mogenu nHTerpauumn, o6ocHoBaHWe, AOPOXHas
OusHec-cpegy KapTa uHTerpaummn.

2.5 CoumanbHbI NPOEKT U OnpepeneHne uenen n 3agay coumnanbHOro NpoekTa.
0Cc0BEeHHOCTU coumanbHO- BeipaboTka rmnoTesbl NPOEKTHOro pelueHus.
OPUEHTUPOBAHHOIO Paspabotka nmacnopta  couuanbHOro  MpoekTa.
NPOEKTUPOBaHUS PecypcHoe obecrneyeHne coumanbHOro MpoekTa.

MpoaBwKeHNe counanbHOro NpoekTa.

2.6 KritoueBble MeTpuKkM CocTtaBneHne BOpPOHKM MpoekTa. Bbibop 0OunsHec-

npoekTa. MOOEenMpoBaHne M Mogenu MoHeTusauuun. Pacuet
FOHUT-3KOHOMMKWN MpOeKTa.

2.7 YnpasneHve KomaHgHble npeseHTaumm 060CHOBaHWS

XM3HECTIOCOBHOCTBLIO U KM3HECNOCOBHOCTN  MpoekTa C VHCTPYMEHTaMu




OMHMKaHasIbHOCTb Customer Development. 3awuta MVP npoekra.
COBPEMEHHOI0 NpoeKTa AKTyanbHble KENChI.
2.8 MpencraesneHue npoekta B | MNpeseHTaums npoekTa B mMoaenu KaHBbl.
moaenu KaHBbl OO6o0CHOBaHNE LIEHHOCTHOIO MPEOSIOKEHUS, KIOYEBbIX
napTHEPOB, PacxofoB M JOXOO0B NpOekKTa.
2.9 'Mbkue TexHonornm BO3MOXHOCTN MNPUMEHEHUST TUDKUX TEXHONOMMA B
yNpaBieHUs NPOEKTOM peanusaumnmn KOHKPETHOIO NpoeKTa.

13.2. Tembl (pasgenbl) QUCUUNIIMHBI U BUAbI 3aHATUN

Buabl 3aHATWI (KONIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTtoaTenbHas

n/n (pasgena) gucumnnuHel | Jlekumu MpakTuueckme | JlabopatopHble pa6ota Bcero

AkTyanbHble npobnemsl
1 | coBpemMeHHOoro 1 1 0 6 8
NPOEeKTMPOBaHNS

YHuBepcarnbHbIn
2 | anropuTMm ynpaeneHusi 1 1 0 6 8
NPOEKTOM

CTpyKTypr3saumsi npoekTa.
3 | KntoyeBble MHCTPYMEHTI 1 1 0 6 8
NPOEKTMPOBAHNS

WHTerpauus npoekTa B
OusHec-cpeny

CoumanbHbli NPOEKT U
0cobeHHOCTHU coumarnbHo-
OPUEHTUPOBAHHOIO
I'IpOGKTI/IpOBaHI/Iﬂ

KnioueBble METPUKM
npoekTa.

Ynpasnexue
»KM3HECNOCOOHOCTbLIO U
OMHMKaHanbHOCTb
COBPEMEHHOI0 NpoekTa

MpeacraBneHue NpoekTa
B mogenu KaHBbl

9 Mbkue TexHonornm 1 0 4 5
ynpasJieHNUd NPOEeKToOM

NToro: 8 8 0 52 68

14. MeToanyeckue ykaszaHus Ans ooyyaroLmMXCcA No 0OCBOEHUIO AUCLUMNIIUHDbI
Mcnonb3oBaHue KOHCMEKTOB NEKUMi, pasgaTtodHoro marepuwana, paborta ¢ nutepaTtypou, yKasaHHOW B
nyHkTe 15, camMoOCTOATENbHbLIM MOUCK OOMOSIHUTENBbHONW WHOPMALMM NO TemaM AUCLMNIVHGI,
NnoaroToBKa AOKNaaoB, BbICTYNNEHUI, NPOEKTOB NO YKa3aHHbIM TEMaM, ONpPoC MO OCHOBHbLIM TEMaM.

15. lNepeyeHb OCHOBHOMW WU [OOMNOSNHUTENbLHOW nUTEpaTypbl, PECYpPCOB WHTEpPHeET,
HeobXoAUMBIX ANl OCBOEHUA AUCLUMNIIUHbI

a) oCHOBHas nuTepartypa:

Ne n/n MIcTOYHMK
YnpaBneHve npoektamu ; yuebHoe nocobue /M. b. TabayHukoBa, . B. lonukoBa, [. B.
1 bopsakoB [u gp.]. - BopoHex : Uspgatenbckun  gom  BIY, 2023. -  URL:

http://www.lib.vsu.ru/elib/texts/method/vsu/m23-184.pdf
Mawiopoea B.B. OcHoBbl ynpaBneHusi npoektamu : yuebHoe nocobue / B. B. Manoposa, [. B.

2 Bopasakos. - BopoHex : U3gaTtensckun aom BIy, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf
Kucenes A. A. YnpasneHnue npoektamu :yy4ebuuk/A. A. KnceneB. — Mocksa : [upekt-
3 Mepguna, 2023. - URL.:

https://biblioclub.ru/index.php?page=book&id=697955https://doi.org/10.23681/697955



https://doi.org/10.23681/697955

6) AonoNHnTeNnbHada nutepartypa:

Ne n/n McTOYHMK
HukutaeBa A. 0. MpoeKkTHbI MEHeKMEHT : yyebHoe nocobue / A. tO.
4 HukutaeBa ; MuHncTepcTBo Hayku 1 Bbicluero obpasoBaHus Poccuiickon ®epepauun ; KOxHbIN
denepanbHblnl  yHUBepcuteT. — Poctos-Ha-[loHy, TaraHpor : lOxHbii  deaepanbHbin

yHuBepcuTteT, 2018. — URL: https://biblioclub.ru/index.php?page=book&id=499893
YnpaeneHue npoektamu: pyHaaMeHTanbHbln Kypce : y4ebHuk / A. B. AnewwuH, B. M. AHbliuvH, K.
A. Bbarpatmonun, B. [1. Bapxatos, C. C. BacunbeBa, A. O. [abpwuenos ; nog pea. B. M.

5 M o
AHbwuH ; nog pea. O. H. WnbuHa. — Mockea : M3gaTtenbcknin  gom Bbicwen wkonbl
akoHomukK, 2022. — URL:https://biblioclub.ru/index.php?page=book&id=699578

6 domnyeB A. H. YnpasneHue npoektamu : yuyebHuk / A. H. ®domuuyeB. — Mocksa : [lawikoB u

K, 2024. — URL.: https://biblioclub.ru/index.php?page=book&id=720392

B) MH)OPMaLMOHHbIE 3M1eKTPOHHO-06pa3oBaTesibHble pecypchl (OdhrumanbHble pecypchl MHTEPHET)*:

Ne n/n Pecypc

9 OcHosbl ynpasnenus npoekrtamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumnaumns ynpaeneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pa3BuTus KoMneTeHumn B ynpasneHum npoektamu. — URL: http://pm.hse.ru/research
14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru

16 CekpeT ompmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOaQNYECKOrO ob6ecneyvyeHns ANs CaMOCTOATEeNbHON paboTbl

Ne n/n NcTOYHMK
Maiiopoea B.B. OcHoBbl ynpaBneHusi npoektamu : yuebHoe nocobue / B. B. Maiiopoea, [1. B.
1 bop3aakos. - BopoHex : sgaTtenbckui Jom Blry, 2022. - URL:
http://www.lib.vsu.ru/elib/texts/method/vsu/m22-210.pdf

17. OOpa3oBaTesfibHble TEXHONOrMMU, MUCNONb3yeMble MNpu peanusauum Yy4eOGHOU
OUCUMNINWHBbI, BKMOYasas [AOUCTAHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0Oy4YeHue):

obopyaoBaHue, npefocTaBnslOllee  TEXHUMYECKME  BO3MOXHOCTM  Ons  npocmoTpa
KOMMbIOTEPHbIX Npe3eHTauui. NMporpamma Kypca MOXET peanu3oBbiBaTbCsl C NPUMEHEHUEM
ANCTaHUNOHHbBIX TEXHOSOMUA.

18. MaTtepuanbHO-TeXHUYECKOE obecneyeHne AUCUMNIUHBI: y4ebHas ayantopusi, TMNoBoe
obopynoBaHue ydebHon aygutopum

19. OueHo4HbIe cpeacTBa ANs NPOBeAEHUA TEKYLWEen U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEeHKN OCBOEHMS 0ByYatoLLmMmMmcsa y4eGHOro matepuana onpeaensiercs
coaepXaHUeM crieayloLwwmx pa3aenos ANCLUMMNIUHBIL:

HanmeHoBaHune NHgukatop(bl
I_II\;I(‘; pasgena OucuUMnivHbI K?_l“l’/'l';((e;?” AC';.'CTI/I)KGIE)ISIH) OueHouHble cpeacTBa
(mogyns) KOMMNEeTEeHL MM
AkTyanbHble npobnemsl
1. | coBpeMeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUS
YHuBepcanbHbIn
2. | anropuT™ ynpasneHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
3. ncggglgg?niarsr;sue YK-2 YK-2.2 MpakTnyeckoe 3agaHune



https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=720392
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HanmeHoBaHue WHankaTop(bl)
(o]
I"I\;I_'I pasgena OQuCUUnnHLI K?J‘“l’/'l';‘(a;;a” OOCTMXEHNSA OueHouHble cpeacTBa
(mopgyns) KoMMeTeHUun
WHCTPYMEHTbI
NPOEKTUPOBaHUS
MHTerpauunsa npoekta B
. YK-2 -2.
4 6U3HEC-Cpey YK-2.3 MpakTnyeckoe 3agaHune
CoumanbHbIn NPOEKT U
ocobeHHoCTH
5 | coumanbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHve
OPVEHTUPOBAHHOIO
NPOEeKTUPOBaHNSA
KrntoueBble MeTpukm
. YK-2 K-2. MpakTnyeck HU
6 NpoeKTa. YK-2.3 pa eckoe 3afaHue
YnpaBsneHue
YKN3HEcCnoCcobHOCTLIO 1
. YK-2 -2. 7
7 OMHUKAHANBHOCT YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekKTa
MpencrasneHne
8. npoekTa B Mogenu YK-2 YK-2.4 MpakTnyeckoe 3agaHune
KaHBbl
Mmbkne TexHonornm
. YK-2 YK-2.5 %
9 ynpaBneHnst MPOeKTOM YCTHBII onpoc
MpomexyTovHas aTTecTaums TecToBble (3aKpbITbIE) U OTKPbITbIE
dopma KOHTPONS — 3a4eT C OLIEHKOM 3adaHus

20 TunoBble OLEHOYHbLIE cCpeAcTBa UM MeToAMYeCKMe MaTepuanbl, onpegensiowme
npouenypbl oLueHUBaHUA

20.1 TeKyLMN KOHTPONb YyCNEeBaemMoCTHn

KoHTpornb ycneBaemocTy No AUCUMNIIVHE OCYLLECTBMAETCS C MOMOLLIbIO CriedyoLMX OLLeHOYHbIX
cpencTs:

Mpumepbl NPakTUYeCKUX 3agaHnNNn

MpakTnyeckoe 3agaHme Net
BbibpaTb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnncaTb BbIGpaHHbIN NPOEKT Mo
yHMBepcarnbHoMmy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHme Ne2.

B nporpamme MIRO nogpobHo cTpykTypupoBaTb npoekT, coctaBuB: UCP, gmarpammy [MaHTa,
pacnucaHne npoekTa, maTpuuy OTBETCTBEHHOCTU (C dooTorpadmsMm y4aCTHUKOB) M MaTtpuuy
KOMMYHUKaLUN.

MpakTnyeckoe 3agaHme Ne3.
MpencrtaButb npeseHTaumlo C NogpobHbIM OnMMCaHMEM WHTerpauumn npoekta B GusHec-cpeay Ha
ocHoBaHun SWOTwu PEST ananusa.

MpakTnyeckoe 3agaHme Ne4.,
BbibpaTtb 1 o6ocHoBaTb 5-7 KMOYEBLIX METPUK NpoeKTa, paccuntatb KOHUT-9KOHOMUKY NpoeKTa.

MpakTnyeckoe 3agaHme Ne5.
MpeactaBuTb NoApoOHYD npes3eHTauuio npoekta B mogenu KaHsbl. AprymeHTUMpoOBaHHO, C
nogpobHLIMK BblKNagkamm 060CHOBaTh Kaxabi NyHKT mogenu KAHBbDI

MpakTnyeckoe 3agaHne Ne6
BbibpaTb KOMaHOHbIN coumanbHbIn NpoekT. Paspabotate nacnopT npoekta. TunoBas CTPyKTypa
nacnopTa: uenb MPOEKTa, akTyanbHOCTb MPOEKTa, CTEMKXOmnaepbl NpoekTa, nnaH pabot (B T.u.



aTanbl, CPOKW, OTBETCTBEHHbIE NMLA), OLEHKa pecypcHoro obecneyeHus NpoekTa U oxuaaemble
pe3ynbTaTbl NPOeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWIA, LUKambl U KPUTEPUMN OLLeHMBAHUS:

OTNMYHO — [AEMOHCTPUPYET BBLICOKUIA YPOBEHb 3HaAHWA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBneHus NpoekTamun, yMeeT aHanuM3npoBaTb NpaKTUYEecKne CUTyauuu, OueHMBaeT pasHble TOYKM
3peHust nNo npobrnemMam AUCLMNNMHBI, M3naraet cobCTBEHHOe MHeHue, OpMynMpyeT rpamMoTHble WU
060CHOBaHHbIE peKOMeHaaLuN.

XOopoLwo — AEMOHCTPUPYeT AO0CTaTOYHbIA YPOBEHb 3HAHUI TEOPETMKO-METOAONOMMYECKUX OCHOB
ynpaBneHuss MpoekTamu, yMeeT aHanuMaupoBaTb MpakTU4Yeckne cutyaumu, wmanaraet cobCcTBeHHoe
MHeHue, hopMynmpyeT pekoMeHaaLUmnn.

YOoBNeTBOPUTENBHO — OEMOHCTPUPYET Crabblii YpOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYECKMX
OCHOB YNpaBfieHUsi MpoeKkTamu, MNIOX0 YMEeT aHanvM3upoBaTb MpakTUYeckue cutyauuu, C TPyaoMm
nsnaraet co6CTBEHHOE MHEHME M MIOX0 (POPMYNMPYET pekoMeHaauum

HeynoBneTtBopuTeNbHO — OTCYTCTBUE 3HAHUI TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBreHus
NpoeKTaMmn, HECNOCOBHOCTb aHaNM3npoBaTh NPaKTUYECKUE CUTYaLMK, OLEHNBATb PasHble TOYKM 3PEHUS
no npobrnemMam AUCLMNNWHBI, n3naraTe COGCTBEHHOE MHEHWE, fAaBaTb PeKOMeHAaLNN.

MepeyeHb BONpOCOB Ans onpoca

. Uto Takoe ancpanuma? KakoBbl CyLHOCTHbIE NPU3HaKKM gucpanymmn?

. ObbsiCcCHMTE CYTb TEPMMHA «NNAT(POPMEHHbIE PELLEHUA» ?

. Mepeuncnute MHCTPYMEHTHLI LienenonaraHna?

. OnnwunTe yHMBepcarnbHbI anroputm ynpasreHns npoektrammn?

. OnnwnTe KNYeBbIE NMHCTPYMEHTbI Kaoro atana yHMBepcanbHoro anroputma?

. HasoBWTE MHCTPYMEHTbI CTPYKTYpU3aLmumn npoekta?

. OnuwnTe BMOMNEHTHYIO CTpaTEro NPOEKTUPOBAHUS?

. OnNnwnTe KOMMYTaHTHYIO CTpaTErnio NPOEKTUPOBaHUA?

9.YT0 Takoe ayTCcopcMHroBas UHTerpauusa B 6msHec-cpeny?

10. Yto Takoe BMpTyanbHasi MHTerpaums B busHec-cpeay?

11. Y10 Takoe oMHUKaHanbHOCTb NpoekTa? NpuBeanTe akTyanbHble NPMMeEpPbl OMHUKaHANbHOCTW.
12. HazoBuTEe BO3MOXHbIE CTpaTErmm BHELLUHUX KOMMYHMKaLUN COBPEMEHHOMO NpoekTa?
13. O6ocHynTe NnpenmyLectsa n Hegoctatkn 6usHec-mogenu «MapkeTnnency

14. O6ocHynTe NpenmyLectsa n Hegoctatkn 6usHec-mogenu «Kynu-npogam»

15. OnuwnTe LMKN NPOBEPKU XKU3HECTOCOBHOCTM NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17. 410 Takoe MVP npoekra?

18. Kak cTpouTcs kapTa nyTelecTBUiA KNneHTa?

19. UT0 Takoe OHUT-9KOHOMMKKA NpoekTa?

20. Yro BnusieT Ha nokasatenb LTV npoekra?

21. Kakne mogenu MoHeTn3auum NpoekTa akTyasnbHbl B HACTOSLLNA MOMEHT?

22. KakoBa kntodeBasi popmMyna anga onpeaeneHuns LeHHOCTHOro NpeanioxXeHnst npoekta?
23. YTto pgaet NpoekTy npumeHeHne mogenu KaHsbl?

24. B yeM Kno4yeBas pasHuua Mexagy MTepaTMBHbIM U BOgONaAHbIM NOAX040M?

25. Kakosbl otninunteneHble npusHakm SCRUM-meTogonorun?

26. Kakve crnocobbl renmmnurkaumm npoeKkToB Bbl MOXETe Ha3BaTb?

27.4710 Takoe xonakpatuna?

28. 4710 Takoe cnupanbHaa AMHaMuka npoekra?

ONO R WN -

TpeboBaHUA K BbINONMHEHWNIO 3a4aHWI, LWIKanbl U KPUTEPUM OLIEHNBAHUS:

OTNMYHO — [EeMOHCTPUPYEeT BbLICOKUA YPOBEHb 3HAHWA TEOPETUKO-METOAONOMNMYECKMX OCHOB
ynpaBneHns rnpoekTamu.

XOpoLWwo — OEMOHCTPUPYET OOCTATOYHbIA YPOBEHb 3HAHUN TEOPETMKO-METOOONOrMYECKUX OCHOB
ynpaBneHns npoekTamum.

YOoBNeTBOpUTENBHO — LEMOHCTPUMPYET cnabbii YypOBEHb 3HaHUM TEOPETUKO-METOAONOrMYECKNX
OCHOB yMNpaBrieHUs NPOEKTaMMU.

HeynoBneTBopUTESNIbHO — OTCYTCTBUE 3HAHUN TEOPETUKO-METOLAONOMMYECKUX OCHOB YMpaBrieHus
npoeKkTamu.



20.2 NMpomexyToyHasa aTrectauus

MNpomexyToyHas arTectauus no AWCUMNIIMHE OCYLLECTBMSAETCA C MOMOLLbI0  CreayoLwmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbITble (TECTOBbIE) 3a4aHUs,

— OTKpbITble (MpaKkTU4EeCKNE) 3adaHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA

20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aA4aHUN:

3AOAHUE 1. YTo Takoe XU3HEHHbIN LMK NpoekTa?

- Habop a3, 4yepe3 KOTOpble MPOXOAMUT MPOEKT C MOMEHTA €ero MHMUMauunm OO0 MOMEHTa
3aKpbITUSA

— TOYHOE W MOfHOoe pacnucaHue NpoekTa C y4eTom paboT, MX ANUTENbHOCTEN, HeobXxoauMbIX
pPeCypcoB, KOTOPOE CIYXXUT OCHOBOW ANl UCMOSTHEHNSI NPOEKTa

— MNONHbIN NepeYeHb paboT NpoekTa

— nepuop, B Te4EHNE KOTOPOro NPOEKT NPUHOCUT NpUObINb

OTtBeT: Habop has, yepe3 KOTOpble NPOXOAUT NMPOEKT C MOMEHTa ero MHUUMauum 0O MOMEHTa
3aKpbITUSA

S3AOAHUE 2. YTo 13 HMxecneayoLero ny4ylle BCEro OnMcbIBaET NiiaH ynpaBrieHnst MPOeKToOM?
— PacnevaTka 13 nHgopmMaunoHHON CUCTEMBI MO YYETY NPOEKTOB

— Ouarpamma MaHTa

— CopepxaHue, CTOMMOCTb, PUCKKU, PECYPCbI 1 MPOYME NriaHbl

— CopoepkaHue npoekTa

OtBeT: CogepxaHme, CTOMMOCTb, PUCKK, PECYPCHI U NPOYME MiaHbl

3A0AHUE 3. MoryT nn cdasbl npoekTa NnepekpbiBaTh Apyr gpyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanusawlmm npoekTa

— HerT, thasbl 4ormkHbI criegoBaTth 0gHa 3a Apyroun

— B 3aBucumocTtun ot o6bemoB Tpygosartpar

— B 3aBucMMOCTM OT HanUuMsa NoAPSAAHbIX OpraHn3aLun

OtBeT: [a, ecnu aToro TpebyeT TEXHONOrMNs peanusaunm npoekTa

3AOAHWE 4. Yto Takoe "BogonagHbIn" TUM XKN3HEHHOTO LnKna?

— YKN3HeHHbIV UMK, Npy KOTOPOM (ha3bl CBA3aHbl Yepe3 pecypchbl NpoekTa

— YKn3HeHHbIe UuKn, Npu KOTOPOM BEXU NPOEKTa peanuayoTcs ogHa 3a Apyrom

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKkTa peanuayrTca ogHa 3a ApYrom
— YKM3HEeHHbIV UMK, Npy KOTOPOM (hbasbl NPOEKTa peanuayoTcd ogHa 3a gpyrom

3AOAHUE 5. B npoekTHOM MeHemXMEHTE BEXON HA3bIBAIOT ... .

— Habop normyeckM B3aMMOCBSI3aHHbIX PabOT NpoekTa, B Mpouecce 3aBepLUEHUss KOTOPbIX
AOCTUraeTcst OAMH U3 OCHOBHbIX pe3ynbTaToB NPOeKTa

— NOnHbIN Habop nocnegoBaTenbHbIX PaboT NpoekTa

— Kno4eBoe cobbiTMe MpoekTa, UCMoNb3yemMoe AN OCYLLECTBIIEHUA KOHTPONS Haa XOAOM ero
peanusauumu

— Hayano BbINOSIHEHMSA NpoeKTa

3AOAHNE 6. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

3auyeM mcnonb3yeTca MeTo4 KPUTUYECKOro NyTu?

— ANS NNaHUPOBaHWSA PUCKOB NPOeKTa

— ANS NNaHUPOBaHNUS MEPONPUATUAIA NO BbIXOAY U3 KPUTUYECKUX CUTYaLMI
— Anga onTumMmn3aunm (CoKpaLLeHUs) CPOKOB peanusaunm npoekta

— Ans onpegeneHns NpoaorkUTENbHOCTU BbINONHEHUSA OTAENbHbIX paboT



3A0AHUE 7. [1Ba cobbiTnsi B ceTeBOM rpadmke MOryT O6biTb COEOUHEHDI ... .
— TONbKO 0gHoM paboTomn

— HECKOmnbKMMn pabotamu

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTo Takoe KpUTUYECKMI NyTb NpoekTa?

— NMocnepoBaTenbHOCTbL B3aMMOCBA3aHHbIX paboT

— NocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas kopoTkasi nocrnefoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHag nocnegoBaTenbHOCTb paboT

3AOAHUE 9. CtpykTypHas gekoMmno3svumsi paboTt npoekta — 370 ... .

— rpacuyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl Bcex paboT npoekta
— HanpaefeHUs 1 OCHOBHbIE MPUHLMMbI OCYLLECTBINEHUS NPOEKTa

— [IepEBO PECYPCOB NPOEKTa

— OpraHu3aumMoHHas CTPYKTypa KOMaH4bl NpoekTa

3AOAHUE 10. YnpaBneHne KOMMYHUKaUUSIMKN NPOEKTa — 3TO ... .

— Habop NporpaMMHO-KOMMNbIOTEPHBLIX KOMMNNEKCOB

— ynpaBneH4yeckas QYHKUMSA, HanpaereHHas Ha obecneyeHne CBOeBpeMeHHoro cbopa,
reHepauumm, pacnpegeneHms n coxpaHeHnst Heob6xoaMMON NPOEKTHOW AOKYMEHTaLmMm

— Habop OOKYMEHTOB, perfnameHTUpPYLWMX Npouecckl 00paboTkm MHopMaUuMn B NPOEKTe

— NpaBwuna B3anMogencTeBnst Mexay YneHaMm KomaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbLITLIX 3aA4aHUN:

3A0AHUVE 1. lMpegnpuvHnmaTens pasmMewaeT nogpobHoOe OnucaHMe CBOEro npoekTa Ha
crneumnansHon nnatdopme. OnucbiBaeT LenuM NpoekTa, NraHbl nonyvyeHus npubbinu, Heobxogumble
pecypcbl, a 3atem nocetutenn nnatdopMbl U3y4alOT UH(OPMALMIO O NPOEKTe U AalT AEeHbr, Npu
yCrioBuu, 4TO UM NOHpaBunack naes. Kak HasbiBaeTca Takon cnocob pmHaHCMpoBaHUsA npoekTa?

OTBeT: KpayadaHanHr.

3A0AHUE 2. CpenaiTe NpoOrHo3, Ha CKOSMbKO 4acoB COTPYAHMK NOTpaTtuT Gonblle, yem 6bino
3annaHnpoBaHo (NpuBeauTe X0 peLleHus).

[aHo: pabouyad Hepenss — 4 OHSA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3agadun — 5
pabounx gHen; COTPYAHMK NOTpaTUN 2 AHS M BbINOHUI YeTBEpPTh PaboT.

PeweHune: Ha BbINONTHEHNE 4YeTBEPTM paboT noTpeboBanock 2 * 6 = 12 yacoe, crnegoBaTernbHoO,
Ha BeCcb 06bem paboT noTpebyetca 12 * 4 = 48 yacos. NporHo3Has AnutenbHoOCTb 3agaum 5 * 6 = 30
yacos. lNepepacxon BpemeHn coctaBut 48 — 30 = 18 yacos.

OTtBeT: 18 yacos.

SA0AHUE 3. TMocTosiHHble 3aTpaTbl NpeanpusaTvs 3a nepuog coctasunm 72 Thic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa n3genus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 msgenui (npuBeguTe XoA4
peLLeHuns).

Pewenwue: Boipyyka = 12 000 * 15 = 180 000 py®.
CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®6.
Mpun6bIb = 180 000 — 144 000 = 36 000 py6.

OTtBeT: 36 000

SAOAHUE 4. Kakomy WHCTPYMeHTY OPMUPOBAHNSA BUOEHUS W MMAaHMPOBAHMA NpoekTa
COOTBETCTBYET creaytollee onpegeneHve?

... — 9TO rpadhmyeckasi cxema, Ha KOTOPOWN N30BpakeHbl OCHOBHbIE CTaauW, AEUCTBUSA, MPUYNUHHO-
CneaCcTBEHHbIE CBA3WN U NpeanonaraemMble pesynbTaThbl JaHHbIX AEUCTBUN B TaK Ha3biBaeMbIX y3rax



SAOAHUE 5. UMspenus npopatotcs no ueHe 250 py6. 3a eguHuuy, nepemMeHHble 3aTtpaTbl
coctaensawT 170 py6. Ha eguHULy wm3genusi, MNocTosiHHble 3aTtpaTtbl - 350000 py6. 3a nepwuog.
Onpegenutb, CKOMbKO MU3AENUN JOIMKHO OblTb NpogaHo, YToObl NpegnpuaTtMe norny4vmno npubbiib B
cymme 30 000 py6. (npuBeauTe xon peLueHuns).

20.2.2 TpeboBaHUA K BbINMOJIHEHUIO 3a4aHUN, WKalbl U KPUTEPUM OLIEHUBAHUA

lMpomMexyToyHas aTtTectaums NpPOBOAMTCS B COOTBETCTBMM C [MonoxeHneM O MpPOMEXYTOYHOW
aTTecTaumm obyyaroLmxca no nporpamMmmam Bbicllero obpasoBaHus.

[MpomexyToyHasa aTTectaums No AMCUUNIIMHE OCYLLECTBNSETCH B (popMe 3a4eTa C OLLEHKOW.

KOHTpOnbHO-M3MepuTenbHble Matepuanbl 3a4eTa C OueHKoW BkroyaloT B cebs 10 3akpbITbiX
(TecToBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyesedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apgaHusa pasgenoB 20.2.1.1 n 20.2.1.2 pekoMeHAYHTCs K UCMONb30BaHUIO MPU MPOBELEHUN
ANarHOCTMYECKMX paboT C Uenbko C Lenbl OLEHKM OCTaTOYHbIX 3HaHMM NO pes3ynbTaTaM OCBOEHMS
AAHHOM OUCUMMIINHDI.

CooTHoLeHNe nokasaTenen, KputepueB U LLKanbl oLueHNBaHNA pe3yrnbTaToB o6yquM;|:

KpvTepun oueHvnBaHMs KOMNETEHUUI LLikana oueHoK

3HaHMe TeopeTUKO-MEeTOAONOMMYECKNX OCHOB YMpaBMieHUss MNpoekTamu, yMeHue
aHanuaupoBaTb MNpakTUYEecKMe CUTyauuun, OLEeHUBaATb pasHble TOYKU 3pPEHUsT MO
npobnemam AMCUMNNNHBI, 3naratb COOCTBEHHOE MHEHWE, AaBaTb pekoMeHaaumnu.
KonuyecTtBo npaBuiibHO BbINONIHEHHbIX 3agaHui = 90%

OTnn4HO

[eMOHCTpUpyeT yBEPEHHbI YPOBEHb 3HAHUI TEOPETUMKO-METOAONOIMYECKMX OCHOB
ynpaBneHuss NpoekTamun, YMeeT aHanManpoBaTtb NpakTUYeckne cuTyauuu, nanaraet
cobcTBEHHOE MHEHME, hopMYyNUpyeT pekoMeHaaUmnN.

Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 80%

XopoLuo

JemoHcTpupyeT cnabbll ypoBeHb 3HaHWMM TeOopeTMKO-MEeTOOOMNOMMYecKMX OCHOB
yrnpaBneHuss npoektamu, nroxo ymeeT aHanusnpoBaTb NpakTUyeckne cutyauuu, c
TpyaoM n3naraeT co6CTBEHHOE MHEHME U MIOX0 hopMynMpyeT pekomeHaaumm
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 70%

YaoBneTBopUTENbHO

OTcyTCcTBME 3HAHUIA TEOPETUKO-METOLO0SIOMYECKMX OCHOB YMNpPaBrEeHUS NMpoeKTamu,
HecCnocobHOCTb aHanM3MpPoBaTb NPaKTUYECKME CUTYyaL MK, OLEHMBATbL pPasHble TOYKM
3peHna no npobrnemam OUCUMMAMHBI, M3naratb COOCTBEHHOE MHeHue, AaBaTb | HeymoBneTBOpUTENbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOSIHEHHLIX 3a4aHnn < 70%




